
 

North Mason School District #403 
Board of Directors Meeting 

  

Board Meeting Guidelines – How We Conduct our Meetings 
Welcome to our meeting! The NMSD Board of Directors values the opinions, suggestions and thoughts of our 
community. We also appreciate members of our community “keeping an eye on us” by attending and observing 
our meetings. This notice will help you understand how the board meeting works, the roles of the Board and the 
superintendent, and how you might share your thoughts with the board during this meeting. 

The NMSD Board of Directors and Superintendent adhere to the principles of Policy Governance©. The Board 
runs all meetings according to these principles. Under Policy Governance©, the board has intentionally delegated 
administrative and management decisions to Superintendent Rosenbach. The Board is prohibited from making 
management decisions such as setting staffing levels, selecting instructional materials, or initiating school 
programs or services. While you are invited to provide input on such matters during the meeting, such decisions 
are Superintendent Rosenbach’s to make, and we encourage you to talk directly with her. 

Under Policy Governance©, the Board directs the superintendent through two sets of policies: Ends policies and 
Executive Requirement policies. The Ends policies specify the Board’s expectations for student learning and 
student growth. The Executive Requirements policies set very specific parameters for actions the 
superintendent may take to attain the expected results. The Board closely monitors the attainment of Ends 
policies and compliance with Executive Requirement policies. The superintendent’s evaluation is fully dependent 
on attainment of expected results and compliance with mandated procedures.  

In addition to the Ends and Executive Requirement policies, the Board has also defined the relationship between 
the Board and Superintendent in a set of Board-Superintendent Relationship (BSR) policies, and the way the 
Board Members will conduct themselves in a set of Governance Process (GP) policies. We invite you to our web 
site, where these policies are posted, at www.nmsd.wednet.edu. 

Community Participation at Board Meetings 

Again, we welcome your comments. It is important that members of the public understand how public 
participation at board meetings will occur. 

1. Board meetings are not community hearings or public forums. They are meetings of the Board, with 
discussion between board members, the superintendent, and the superintendent’s designees. While the 
meetings are held in public, they are not open to public participation except as described in items 2-4, 
below. 

2. There are two times on the agenda for public input: (a) during the meeting to comment on specific items 
on the board agenda; and (b) an open comment time toward the end of the meeting for public 
comments, whether or not they are related the meeting’s agenda. 

3. Comments should be limited to THREE MINUTES. This is not an opportunity to make a formal or 
extended presentation to the board. If the presenter wishes the board to have more information, the 
presenter is invited to present written comments. 

4. The board will not enter into dialogue with community members during comment periods. It is an 
opportunity for the board to hear from community members, but not to enter into policy or program 
discussions. On matters of the day to day operation of the district such as policy, curriculum, academic 
standards, etc. the public is invited and encouraged to meet with the Superintendent. 

Welcome, and thank you for coming. 

Sincerely, 

Art Wightman, Board President 

http://www.nmsd.wednet.edu/

